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PT Jantra Grupo Indonesia, Tbk
NPWP : 83.391.569.7-016.000

Tangerang Selatan, 08 Desember 2025/
South Tangerang, December 08, 2025

Director of Company Assessment

Nomor/Number : 04.092/SPb/JGI/CORSEC/12/2025
Lampiran/Attachment : 1 (satu) dokumen / 1 (one) Document
Kepada Yth : To:
Direktur Penilaian Perusahaan
PT Bursa Efek Indonesia

Gedung Bursa Efek Indonesia
J1. Jend. Sudirman Kav. 52-53
Jakarta Selatan — 12190

Perihal: Penyampaian Laporan Hasil Pelaksanaan
Public Expose

Dengan hormat,

Bersama ini kami sampaikan Laporan Hasil
Pelaksanaan Public Expose PT Jantra Grupo
Indonesia Tbk yang telah dilaksanakan pada
tanggal 4 Desember 2025 sesuai dengan ketentuan
Peraturan I-E BEI.

Laporan ini mencakup rangkaian agenda, materi

paparan, serta dokumentasi yang merupakan
bagian dari kewajiban keterbukaan informasi
Perseroan.

Demikian kami sampaikan, atas perhatian dan
kerja sama Bapak/Ibu kami ucapkan terima kasih.

Hormat kami/Sincerely,,
PT Jantra Grupo Indonesia Tbk

Simon Arosokhi Gulo
Sekretaris Perusahaan / Corporate
Secretary

Tembusan/CC :

Indonesia Stock Exchange
Indonesia Stock Exchange Building
JI. Jend. Sudirman Kav. 52-53
South Jakarta — 12190

Subject:  Submission of Public Expose
Implementation Report

Dear Sir/Madam,

We  hereby submit the Public Expose

Implementation Report of PT Jantra Grupo
Indonesia Tbk, conducted on December 4, 2025,
in accordance with IDX Regulation I-E.

This report includes the agenda, presentation
materials, and documentation as part of the
Company’s mandatory information disclosure
obligations.

Thank you for your attention and cooperation.

1. Kepala Eksekutif Pengawas Pasar Modal — Otoritas Jasa Keuangan
2. Kepala Divisi Penilaian Perusahaan Sektor Jasa — Otoritas Jasa Keuangan
3. Dewan Komisaris PT Jantra Grupo Indonesia Tbk

4. Arsip
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LAPORAN HASIL PELAKSANAAN PUBLIC EXPOSE

PT Jantra Grupo Indonesia Tbk

Tanggal Pelaksanaan: Kamis, 4 Desember 2025

Waktu: 08.30 WIB — Selesai

Lokasi: Offline - Jantrakakikaki Jakarta; Online - Zoom Video Conference

A. Informasi Umum Pelaksanaan

Emiten : PT Jantra Grupo Indonesia Tbk

Kode Saham : KAQI

Hari/Tanggal : Kamis, 4 Desember 2025

Waktu : 08.30 WIB — Selesai

Metode : Hybrid (Offline & Online)

Tujuan : Pemenuhan Peraturan I-E & SE-00003/BE1/05-2020
Divisi Penyelenggara : Sekretaris Perusahaan

B. Agenda Public Expose
Pembukaan oleh Sekretaris Perusahaan
Pemaparan Profil Perusahaan
Perjalanan & Tonggak Usaha
Kinerja Operasional

Kinerja Keuangan
Penggunaan Dana IPO
Risiko Usaha

Inisiatif Strategis

Rencana & Target 2026

Sesi Tanya Jawab

Penutup

ACCTE@ O RO TR

C. Ketentuan Peserta
Hanya peserta yang telah terdaftar melalui link resmi: Atips.//linkir.ee/Pubex2025.

D. Ringkasan Materi Public Expose
PT Jantra Grupo Indonesia Tbk memaparkan bahwa sejak berdiri pada 2017, Perseroan terus
berkembang sebagai bengkel spesialis kaki-kaki mobil dengan komitmen pada legalitas, tata
kelola, serta standar layanan profesional. Perjalanan usaha menunjukkan transformasi
signifikan, mulai dari penguatan struktur GCG, pembukaan cabang-cabang strategis, hingga
pencapaian sertifikasi ISO 9001 dan 45001 sebagai bentuk keseriusan dalam mutu dan
keselamatan kerja.

Perseroan saat ini mengoperasikan 16 cabang di Jawa dan Bali dengan total layanan lebih
dari 144 ribu unit kendaraan sejak awal berdiri, didukung berbagai penghargaan nasional
yang menegaskan kepercayaan publik dan kualitas operasional. Kinerja operasional dan
keuangan mencatat pertumbuhan positif, baik dari sisi pendapatan, aset, maupun ekspansi
jaringan, meski laba bersih sempat tertekan akibat pembukaan cabang-cabang baru yang
masih dalam masa penyesuaian.

(021) 27598835
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Pengelolaan dana IPO juga berjalan efektif dengan tingkat realisasi lebih dari 95%,
digunakan untuk ekspansi fasilitas, peralatan, dan kebutuhan operasional strategis lainnya.
Perseroan tetap memperhatikan risiko usaha melalui penguatan SOP, audit internal,
manajemen kas konservatif, serta upaya diversifikasi pemasok.

Ke depan, Jantra Grupo Indonesia Tbk berfokus pada penyelesaian ekspansi, peningkatan
kualitas layanan, digitalisasi menyeluruh, penguatan supply chain dan SDM, serta penerapan
GCG dan ESG yang lebih kuat. Perseroan menutup Public Expose ini dengan menegaskan
komitmen untuk terus menjaga keterbukaan informasi, meningkatkan nilai bagi pemegang
saham, dan menghadirkan layanan otomotif yang unggul serta terpercaya di Indonesia.

(021) 27598835

JI. Raya Cirendeu, No. 9, RT.6/RW.3, Pisangan, Kec. Ciputat Timur,
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E. Tabel Sesi Tanya Jawab Investor

PT Jantra Grupo Indonesia, Tbk
NPWP : 83.391.569.7-016.000

No | Nama Media /| Metode Pertanyaan (Lengkap) Jawaban Perusahaan (Lengkap)
Penanya | Instansi
1 | Alvian Bisnis Bertanya 1. Berapa lama cabang baru dapat | ¢ Cabang baru membutuhkan waktu bertumbuh bertahap:
Indonesia | Langsung | berkontribusi  penuh  terhadap | tahun pertama umumnya 40% utilisasi, tahun kedua
(Onsite) pendapatan? 40-50%, dan mulai mencapai kapasitas mendekati optimal
2. Target pendapatan tahun 2025 [ ditahun ketiga.
yang sebelumnya Rp 75 miliar | < Target pendapatan tahun 2025 masih berada di kisaran Rp
apakah masih sama atau berubah? 75 miliar dan dinilai dapat tercapai berdasarkan realisasi
3. Untuk ekspansi 2026, akan buka | sampai Q3.
berapa cabang baru dan di kota | < Ekspansi 2026 masih berfokus di Jawa dan Bali; untuk
mana saja? ekspansi ke luar Jawa akan dilakukan selektif seiring
kesiapan manajemen dan infrastruktur.
2 Dono SWA Bertanya 1. Berapa target pendapatan | < Target pendapatan standar untuk setiap cabang baru adalah
Langsung masing-masing cabang  baru, | Rp 600 juta per bulan, dengan titik impas (BEP) di Rp
(Onsite) terutama Bandung, Surabaya, dan [ 300400 juta.

Bekasi?

2. Berapa target pembangunan
cabang tahun 2026?
3. Berapa estimasi investasi

pembukaan cabang baru?

* Dari 6 cabang baru tahun 2025, tiga yang performanya
paling kuat adalah Surabaya, Bandung, dan Bekasi.s Target
internal pembukaan cabang 2026 adalah 7 cabang baru,
namun masih menunggu persetujuan Dewan Komisaris.

* Estimasi kebutuhan investasi total berada di kisaran Rp 50
miliar (menyesuaikan lokasi, luasan lahan, dan peralatan).

JI. Raya Cirendeu, No. 9, RT.6/RW.3, Pisangan, Kec. Ciputat Timur,

Tangerang Selatan, Banten - 15149
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Yuli KONTAN ([ Bertanya 1. Jumlah total cabang yang | < Total cabang yang dikelola tahun 2025 adalah 22 cabang
Langsung beroperasi tahun 2025 berapa? (gabungan cabang existing + cabang baru).
(Onsite) 2. Tahun 2026 akan mengelola | ¢ Tahun 2026 direncanakan menambah sekitar 7 cabang
berapa cabang? baru, keputusan final menunggu RUPS/RKAP &
3. Sisa dana IPO sekitar 4,5% | persetujuan Dewan Komisaris.
rencananya dipakai untuk apa?4.| ¢ Sisa dana PO 4,5% tetap akan digunakan sesuai
Ekspansi pembukaan cabang baru | prospektus, yaitu untuk pengembangan cabang dan fasilitas.
2026 menggunakan dana internal | ¢ Untuk pendanaan ekspansi 2026, Perseroan menyatakan
atau pinjaman? bahwa kas internal masih cukup kuat, namun keputusan
akhir akan mempertimbangkan RKAP dan persetujuan
Komisaris.
Daniel Majalah | Bertanya 1. Apakah Perseroan memiliki data | ¢ Perusahaan mempunyai data internal komparasi EV vs
Investor Online komparasi internal terkait siklus [ ICE, namun bersifat internal dan akan dikirim melalui email
(via kerusakan kaki-kaki mobil EV | langsung kepada penanya sesuai komitmen saat sesi Q&A.
Zoom) dibanding ICE? * Bobot kendaraan EV memang menjadi salah satu
2. Apakah bobot kendaraan EV | parameter teknis yang dianalisis divisi BD sebagai potensi
menjadi katalis potensi | kebutuhan layanan kaki-kaki di masa mendatang.
pertumbuhan pendapatan untuk [ <+ Unit economics cabang baru: utilisasi awal biasanya 40%
meng-offset  penurunan  servis | dan meningkat bertahap selama 2-3 tahun hingga
komponen lain? mendekati performa cabang matang.
3. Bagaimana unit economics | < Break-even periode bervariasi sesuai lokasi dan investasi,

bengkel baru dibandingkan flagship
store?

4.  Bengkel baru  biasanya
break-even dalam berapa tahun?

5. Bagaimana Perseroan
memastikan  kualitas  diagnosa

mekanik di cabang-cabang daerah?

umumnya 2—4 tahun.

* Jaminan kualitas diagnosa dilakukan melalui SOP
terstandarisasi, sertifikasi ISO 9001 & ISO 45001, QC
internal, monitoring pusat, dan evaluasi teknisi secara
berkala.

JI. Raya Cirendeu, No. 9, RT.6/RW.3, Pisangan, Kec. Ciputat Timur,
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E. Lampiran
- Dokumentasi kegiatan (foto/screenshot)
Online via Zoom Meeting
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Dwi Respati

Yustina Anggra... Dina Sri Islamiah Yustina Anggra...
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PUBLIC EXPOSE " PUBLIC EXPOSE
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RUPO INDONESIA T \NTRA GRUPO INDONESIA Tbk

Offline di Lokasi
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PUBLIC EXPOSE

PT JANTRA GRUPO INDONESIA Tbk

- Materi presentasi Public Expose

1. SPE IDX : :E; i M x .m@ X [Domc x | Doow x| & auo x | Bupos x | @ et x | O sent X | G ems x .w; .D A

https://www.idx.co.id/StaticData : =3l - B
/NewsAndAnnouncement/ANN
OUNCEMENTSTOCK/From_E
REP/202512/a78d0a0220 4609d
e2e9f.pdf

2. | WEB Perusahaan :
https://www.jantragrupoindonesi
a.com/public-expose

Public Expose

- Bukti pengumuman & penyampaian rencana PubEx ke BEI

1. | SPEIDX: ———————————— M,
https://www.idx.co.id/StaticData
/NewsAndAnnouncement/ ANN
OUNCEMENTSTOCK/From_E
REP/202511/68fd7604al d592a
f49d1.pdf
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2. | WEB Perusahaan : ——— = | - G :
https://www.jantragrupoindonesi | <= weres e e i

a.com/public-expose

Fenyampaian Rencana PUBEX

- Daftar hadir peserta (opsional)

DAFTAR HADIR MEDIA
PUBLIC EXPOSE TAHLUNAN
PT lamtra Grupo Indonetia Thh
Aakarta, 4 Desamber 2025
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DAFTAR HADIR UNDANGAN
PUBLIC EXPOSE TAHUMAN
PT Jantra Grupo Indonesia Thk
Jakarta, 4 Desember 2025
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6.1 Dokumentasi Media

No | Nama Media Link Berita
1 Kontan — | https://investasi.kontan.co.id/news/optimalkan-dana-ipo-jantra-grupo-kaqi-
Investasi gencar-tambah-bengkel-baru
2 SWA https://swa.co.id/read/466909/jantra-grupo-indonesia-kaqi-gelontorkan-dan
a-rp50-miliar-untuk-tambah-7-bengkel-di-2026?preview=7ve689bqq447zk
k2wx
3 Bisnis.com — | https://market.bisnis.com/read/20251204/192/1934180/ekspansi-7-bengkel-
Market baru-kagi-siapkan-investasi-rpS0-miliar
4 Investor.id https://investor.id/market/420154/jantra-grupo-kagi-geber-ekspansi
5 Tribunnews https://m.tribunnews.com/images/regional/view/2029794/kaqi-geber-ekspa
nsi-bengkel.

PT Jantra Grupo Indonesia Thk
Tanggal: 08 Desember 2025
])Ji‘s"usun oleh:

B J GRUPO
DONESIA

Simon Arosokhi Gulo
Sekretaris Perusahaan
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PUBLIC EXPOSE IMPLEMENTATION REPORT

PT Jantra Grupo Indonesia Tbk

Date: Thursday, December 4, 2025

Time: 08:30 WIB — End

Location: Offline - Jantrakakikaki Jakarta; Online - Zoom Video Conference

A. General Information on Implementation

Issuer : PT Jantra Grupo Indonesia Tbk
Stock Code : KAQI
Day/Date : Thursday, December 4, 2025
Time : 08:30 WIB — End
Method : Hybrid (Offline & Online)
Purpose : Compliance with Regulation I-E & SE-00003/BEI/05-2020
Organizing Division : Corporate Secretary
B. Public Expose Agenda
1. Opening by Corporate Secretary
2. Company Profile Presentation
3. Business Journey & Milestones
4. Operational Performance
5. Financial Performance
6. Use of IPO Funds
7. Business Risks
8. Strategic Initiatives
9. 2026 Plans & Targets
10. Q&A Session
11. Closing

C. Participant Requirements
Only participants who have registered through the official link: Attps://linktr.ee/Pubex2025.

D. Summary of Public Expose Material
PT Jantra Grupo Indonesia Tbk stated that since its establishment in 2017, the Company has
continued to grow as a specialist car suspension repair shop with a commitment to legality,
governance, and professional service standards. The Company's journey has shown
significant transformation, from strengthening its GCG structure, opening strategic
branches, to achieving ISO 9001 and 45001 certifications as a form of its seriousness in
quality and work safety.

The Company currently operates 16 branches in Java and Bali with a total of more than 144
thousand vehicle services since its inception, supported by various national awards that
affirm public trust and operational quality. Operational and financial performance recorded
positive growth, both in terms of revenue, assets, and network expansion, even though net
profit was temporarily depressed due to the opening of new branches that were still in the
adjustment period.

(021) 27598835
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IPO fund management has also been effective with a realization rate of more than 95%, used
for facility expansion, equipment, and other strategic operational needs. The company
continues to pay attention to business risks through the strengthening of SOPs, internal
audits, conservative cash management, and supplier diversification efforts.

Going forward, Jantra Grupo Indonesia Tbk will focus on completing its expansion,
improving service quality, comprehensive digitalization, strengthening its supply chain and
human resources, and implementing stronger GCG and ESG practices. The company
concluded this Public Expose by reaffirming its commitment to maintaining transparency,
increasing value for shareholders, and providing superior and reliable automotive services in
Indonesia.

(021) 27598835
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PT Jantra Grupo Indonesia, Tbk
NPWP : 83.391.569.7-016.000

No | Questioner | Media /| Method | Question (Complete) Company Response (Complete)
Agencyi
1 | Alvian Bisnis Onsite 1. How long will it take for the new | * New branches need time to grow gradually: the first year
Indonesia branches to contribute fully to revenue? | generally sees 40% utilization, the second year 40-50%, and
2. Is the 2025 revenue target of Rp 75 [ they begin to reach near-optimal capacity in the third year.
billion still the same or has it changed? | < The 2025 revenue target remains at around IDR 75 billion and
3. For the 2026 expansion, how many | is considered achievable based on the realization up to Q3.
new branches will be opened and in | <« Expansion in 2026 will still focus on Java and Bali; expansion
which cities? outside Java will be carried out selectively in line with
management and infrastructure readiness.
2 | Dono SWA Onsite 1. What are the revenue targets for each | ¢ The standard revenue target for each new branch is IDR 600

new branch, especially Bandung,
Surabaya, and Bekasi? 2. What is the
branch development target for 20267

3. What is the estimated investment for
opening new branches?

million per month, with a break-even point (BEP) of IDR
300—400 million.

* Of the six new branches in 2025, the three with the strongest
performance are Surabaya, Bandung, and Bekasi.

* The internal target for new branch openings in 2026 is seven
new branches, but this is still awaiting approval from the Board
of Commissioners. * The estimated total investment
requirement is around IDR 50 billion (adjusted for location,
land area, and equipment).

JI. Raya Cirendeu, No. 9, RT.6/RW.3, Pisangan, Kec. Ciputat Timur,
Tangerang Selatan, Banten - 15149
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PT Jantra Grupo Indonesia, Tbk
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1. What is the total number of branches
operating in 2025?

2. How many branches will be
managed in 20267

3. What is the plan for the remaining
4.5% of IPO funds?

4. Will the expansion of new branches
in 2026 be funded by internal funds or
loans?

* The total number of branches managed in 2025 will be 22
branches (existing branches + new branches).

* In 2026, there are plans to add around 7 new branches, with
the final decision pending the General Meeting of
Shareholders/Annual Work Plan and Budget and the approval
of the Board of Commissioners.

* The remaining 4.5% of IPO funds will still be used as stated
in the prospectus, namely for branch and facility development.

* For the 2026 expansion funding, the Company stated that its
internal cash flow is still strong, but the final decision will take
into account the RKAP and the approval of the Board of
Commissioners.

Yuli KONTA | Onsite
N
Daniel Majalah | Online
Investor | (via
Zoom)

1. Does the Company have internal
comparative data regarding the damage
cycle of EV wheels compared to ICE?
2. Does the weight of EV vehicles
become a catalyst for potential revenue
growth to offset the decline in other
component services?
3. How do the unit economics of new
workshops compare to flagship stores?
4. How many years does it usually take
for new workshops to break even?
5. How does the Company ensure the
quality of mechanical diagnostics in
regional branches?

* The company has internal comparative data on EVs vs. ICEs,
but it is internal and will be sent via email directly to the
questioner as promised during the Q&A session.

* The weight of EVs is indeed one of the technical parameters
analyzed by the BD division as a potential future service
requirement.

* New branch unit economics: initial utilization is typically
40% and increases gradually over 2-3 years until it approaches
the performance of a mature branch.

» The break-even period varies by location and investment,
generally 2—4 years.

* Quality assurance for diagnostics is conducted through
standardized SOPs, ISO 9001 & ISO 45001 certification,
internal QC, central monitoring, and regular technician
evaluations.

JI. Raya Cirendeu, No. 9, RT.6/RW.3, Pisangan, Kec. Ciputat Timur,
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E. Attachment
- Activity documentation (photos/screenshots)
Online via Zoom Meeting

Yustina Anggra... Dina Sri Islamiah Yustina Anggra...

Offline at Location

(021) 27598835
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PT JANTRA GRUPO INDONESIA Tbk

- Public Expose presentation materials

1. | SPEIDX: oy

https://www.idx.co.id/StaticData
/NewsAndAnnouncement/ANN

OUNCEMENTSTOCK/From_E
REP/202512/a78d0a0220 4609d

e2e9f.pdf.

2. | Company Website :

https://www.jantragrupoindonesi
a.com/public-expose.

Public Expose

- Proof of announcement & submission of PubEx plan to IDX

1. | SPEIDX: e C—
https://www.idx.co.id/StaticData
/NewsAndAnnouncement/ANN
OUNCEMENTSTOCK/From_E
REP/202511/68fd7604al d592a o
f49d1.pdf o .

LW (021) 27598835
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2. | WEB Perusahaan : Ay
https://www.jantragrupoindonesi | <= wewnes e e e i

a.com/public-expose

Penyampaian Rencana PUBEX
= s

- Attendance list (optional)

OAFTAR HADHR REDUA
PUBLIC EXPOSE TAHLIMAN
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Rakarta, 4 Desember 2025
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DAFTAR MADIR LNDANGAN
PUBLIC EXPOSE TRHUMNAM
T Jantra Grupo Indonesia Thi
Jakarta, 4 Desermber 3025
MO NAMA MATAN L IREAIL PRRAF
1 | Mowi Vianita Pasin Pasin Sekuritas "%
e T . S C
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6.1 Media Documentation

No | Media Name | News Link
1 Kontan — | https://investasi.kontan.co.id/news/optimalkan-dana-ipo-jantra-grupo
Investasi -kagi-gencar-tambah-bengkel-baru
2 SWA https://swa.co.id/read/466909/jantra-grupo-indonesia-kaqgi-gelontorka
n-dana-rp50-miliar-untuk-tambah-7-bengkel-di-2026?preview=7ve68
9bgq447zkbk2wxq
3 Bisnis.com — | https://market.bisnis.com/read/20251204/192/1934180/ekspansi-7-be
Market ngkel-baru-kagi-siapkan-investasi-rpS0-miliar
4 Investor.id https://investor.id/market/420154/jantra-grupo-kaqgi-geber-ekspansi
5 Tribunnews https://m.tribunnews.com/images/regional/view/2029794/kagi-geber-
ekspansi-bengkel.

PT Jantra Grupo Indonesia Thk
Date: December 8, 2025
Prepared by:

? %ﬁ?‘_ﬂﬂ GRUPO
g’ ONESIA “

Simon Arosokhi Gulo
Corporate Secretary
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